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Data-driven matter
management, pricing,
and budgeting made easy
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Foundation Scoping uses natural language processing to automatically read
timecard narratives, helping law firms to understand exactly who does what,

when, where and at what cost.
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Price competitively, Keep matters Recover your time
but profitably within budget billed quickly
Find representative Minimize out Provide granular
matters in minutes of scope work breakdowns of work done
Accurately scope Track budgets Comply with outside
work in detail counsel guidelines

“Beyond the scaling and time-saving Foundation Scoping allows us to do,

[the Litera team] really listen[s] to your clients.

Additionally, and more importantly, that quality and efficiency is passed
through to our clients in the form of better budgets, and increased adoption
of AFAs, providing greater cost certainty.”
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Understand and address the performance of your processes,
practice areas, new technologies and more.

By understanding and categorizing timecard narratives into types of work, Foundation Scoping
gives law firms powerful data that can be used to solve a huge variety of challenges.

Your lawyers are already writing timecard narratives. So, why not use that data to:

= Know which people will benefit most from access and training for specific technologies
= Quantify the ROI on new technology and processes

= Find the right expert, however specific or niche your need is

Reduce days of manual work to minutes

= Foundation Scoping is unique in using

. Time Card
natural language processing (NLP) to
classify time entries from their narratives. June24  0:56 325  Friendstein, Eric
Several emails from all parties re closing, transfer deed,
. . and SPA
= Our algorithm breaks the narratives Recored Value
into activities that represent the work s

Transfer deed 15,934

done by lawyers .

Closing 8,502

Share purchase agreement 3,531

= Unlike using phase/task codes, it’s

accurate, flexible and allows for analysis ‘ :
of both historical and current data

For a closer look, visit www.litera.com or request a demo.
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